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Introduction
23andMe is privately held personal genomics and biotechnology firm which is based in Sunnyvale, California. The company was started by Anne Wojcicki, Paul Cusenza and Linda Avey in 2006 to offer genetic testing and its interpretation to individual consumers. The company has in the past had a bad relationship with the US Food and Drug Administration (FDA) due to its genetic health tests (23andMe, 2020). However, in October 2015, it got relieved after DNA tests were being ordered in the US as a revised health component, per the FDA approval. The company not only operates within the United States of America, but also in some other nations across the world such as Canada and the U.K – the company sells its products in more than fifty countries across the world.  It boasts itself of having employed more than 500 people. In 2007, the company was named to be the only offering autosomal DNA testing for ancestry (23andMe, 2020). It applies a technology that uses a saliva-based direct-to-consumer genetic testing business. The company’s mission is to help individuals have access, understanding and hence benefit from the human genome.
23andMe Company offers raw genetic data and genetic reports that are ancestry-linked. It offers a variety of services to its clients – they offer services such as information of personal ancestry, genealogy and inherited traits, commercialized services, ancestry services, research and development and clinical development. The company’s ancestry services include; maternal and paternal lineages, DNA relatives, family tree tool, ancestry composition, and Neanderthal percentage (23andMe, 2020). 23andMe helps people to know and understand their genetic information through the application of DNA analysis technologies and web-based interactive tools. 
SWOT Analysis of 23andMe Company
A SWOT analysis is a tool that helps a company to develop business strategies. It provides a framework that is used to evaluate the positioning of a company in a competitive industry. SWOT analysis of 23andMe genetic testing for consumers can lead the business towards coming up with effective and sound business strategies.
Strengths
Presence in many parts of the World/Global Brand Recognition
The geographic presence in the various parts of the world is one of the major strengths of 23andMe Company. The company has established itself in various parts of the world. 23andMe Company is established in Sunnyvale, California and it has opened subsidiary offices in other nations such as the UK and Canada. To add to that, the organizations has its products present in more than fifty countries across the world. The global presence has ensured the company to reach to the target market and ensure the easy accessibility of its products and services (Harvard business school, 2020). This has made it more competitive compared to the rest of the companies that are operating under its industry of operation. 
A Wide Product Portfolio
The wide product portfolio has allowed the organization to expand its customer base. When a company is offering a wide variety of products, it gets easier for the company to reach for all needs of all sorts of customers. Different customers will have different needs which will require different products to have them satisfied, and thus the broader the product portfolio the greater the chances of a company catering for a wide range of customers. In return, a wide variety of products will lead to increased revenue flow into the company which will later on lead to the financial stability of the organization. 
Additionally, a wide variety of products will mean that the company will be in a position to offset the losses from one product category with benefits from the others (Harvard business school, 2020). The other category of products might increase their sales such that they will end up earning increased profits which will be used to offset the losses incurred by the other line of products.
Strong online Presence
The company has invested in online presence which has meant that it has become popular across the world. With the introduction of technological advancements, it has become possible for a company to become global just by happening to have created a website where customers can log into and access information about its business (Christina, 2019). The company has increased its presence through different social network sites and via efficient social media management which has enhanced the company’s relationship with the customers.
 	Competent and Committed Human Capital
23andMe Company has onboard workers who are dedicated to their work. The nature of the kind of work that the organization deals with calls for the workers to be dedicated to have the work done. The nature of the kind of work that 23andMe deals with is particularly when its business of operation is service-oriented (Harvard business school, 2020). 
The weakness of the 23andMe Company
High Prices
23andMe Company might face criticism from customers if they start to perceive the amount that they charged for genetics services is not justified. They might compare the kind of services that were offered to them and the characteristics of the product or service and conclude that they are not worth it. Also, they might face criticism online from bloggers who think that genetics (Christina, 2019). For instance, some people have gone further to contact several genetics companies and they have resulted in getting different results from the companies. Apart from 23andMe Company other companies are operating within the same industry and they are; Genetic Testing Laboratories and Pathway Genomics. 
Financial Issues 
The company might have insufficient finance to continue paying for its operations. This will affect its liquidity position and which will in return harm the overall business performance. The company relies heavily on grants that are offered by the government and some other interested partners such as the NHI. Also, there has been a decrease in finance in some stores such as the one in Toronto which has failed to raise contributions from that given area.
The inability to understand the customer’s needs and expectations have led to an ineffective strategic decision-making process. This has made the company not to point out what needs to be improved on the products that they offer to the customers (Christina, 2019). They have also requested their clients to rate their treatments for some conditions such as asthma and depression in a new feature that they unveiled recently. Through such a feature, patients will be enabled to see what others have reported about the effectiveness of various treatments. However, the company does not have any immediate plans that will show how they will utilize the data that has already been gathered from people’s responses. 
Decision making Period is too long. The decision making at the organization about genetic testing for consumers is lengthy and it causes expensive delays in bringing in the new product line. The nature of the job that the company does dictates for long periods before a decision is reached for by the practitioners (Harvard business school, 2020). With the long periods been taken before a new product line is introduced might mean that the research is too expensive and thus will the product line which might in turn lead to a decreased number of customers purchasing the products or rather paying for the services offered. 
Opportunities for 23andMe Company
Expansion towards other Europeans and Asian Markets
23andMe Company has a potential of continuing its expansion mission to other parts of the world such the Asian and other European markets. With the introduction of the internet among other social communication networks, the company will be able to reach out to new places (Christina, 2019). There has been diminishing of boundaries and rising of global interconnectedness which is thought to be a fundamental catalyst for the organization’s expansion to other parts of the world.
Entrance into other Business Segments
Due to changing customer needs, tastes and preferences, the organization will have an opportunity to expand its business when it advances itself concerning market knowledge. It is through the market knowledge gained that will enable the company to have some insights into other business opportunities in other business segments (Harvard business school, 2020). This will make the company diversify its products which will return mean that its chances of progress will be enhanced. The emergence of new market segments and new niches will provide the company as well as the new product line with expansion opportunities.
Economic Growth
The economy seems to be improving. This might be translated to mean a rise in the customer’s disposable incomes and consequently a rise in the affluent customer base. This will give the company an opportunity to continuing expanding or to introduce more high-end products to the market. 
The continued growth in the population will provide the company with an opportunity to keep on expanding. There had been an exponential growth trend in the population across the globe (Christina, 2019). Thus, in the future the already existing coupled with the potential customer base will provide the organization with a great deal of continued expansion into the future.  
Threats
Introduction of the new Regulatory Framework
The changing regulatory framework and the introduction of new stricter regulations might make it hard for 23andMe Company to expand or continue its business endeavors into the future. The new regulations will make it hard for the organization to comply with the legal standards. The inability of the company complying with the changing regulations will mean an increased risk of expensive lawsuits.
Market Capture by Gap in Potential International Markets
The increasing number of direct and indirect competitors affects the company’s ability to sustain and keep on expanding its customer base. Once the market gaps have been taken up by some other companies, 23andMe Company will have no market gap to fill and it will decrease its competitive strength.
Consumer Shift towards Victoria’s Street with Social Attachment
Customers might shift to start buying some other products but of the same purpose that is produced by some other different companies. Other companies will come into the industry where 23andMe Company operates and will thus produce almost similar goods or different but serving the same purpose and addition they might have some social attachment which lacks in 23andMe’s products (Harvard business school, 2020).
Deteriorating World Economy
With the continued increase in inflation around the world, there might lack money to be allocated to 23andMe Company. Also, there might be a decline in the charitable activities towards the company. The company will thus not be in a position to finance its operations and this might be the start of its business failure in the future.
Ethical Issues
Genetic testing might not be obvious since they come with primary risks such as financial, social and psychological. The psychological risks include social stigma, impaired self-esteem, anxiety, guilt, and insurance and employment discrimination (Rani, 2020). DNA banking has been viewed to have become a business and there is a rush to acquire its sequencing data that might prove to be organic and equivalent of a gold mine – many companies might be guided in doing this business by their greed for money which might at the end not serve its purpose. 
Respect for personal autonomy is also affecting 23andMe Company. This refers to the right of the person to come up with an informed and independent judgment concerning if they wish to be tested and if they would like to know the tests once they are ready.
There has been inequality of access to data and samples between the research teams due to differences in nationality or financial resources.
Core Competencies
Advanced Technology and Unique Data Collected
23andMe Company deals with crowd-sourcing. This kind of technology enables the 23andMe Company to provide direct-to-consumer genome tests. They provide the customers with a kit via mail to provide the company with juythe saliva sample (Vsagarwala, 2018). They then provide the clients with ancestry information as well as health information concerning their genetic predisposition to specific diseases, genetically-influenced wellness traits and carrier status. 
The company was established in 1892 and which means that it has collected a lot of information which might lack in the data banks of the other companies.  Customers’ data might be manipulated or used in ways that they never anticipated. It will not be easy to have a company duplicating what 23andMe Company does due to lack of ancestry information stored.
Expertise
The company has been operating for a long period which means they have perfected in what they offer to the customers. Thus, the entry of new companies into the industry might be tricky since they lack the workforce that is required in the industry. It is also not easy to duplicate 23andMe business since it will require one to have in place the expertise that is required and it is not easy to acquire it. 
Business Model
The company has got a crowd-sourcing model which enables the company to compare correlations that might exist among those suffering from different disease, for instance, those suffering from depression. The company has got the information through soliciting data from customers via surveys where it has asked them about the diseases that they have been diagnosed with and other key medical data (Vsagarwala, 2018).
This is a core competence in that the other companies do not have a similar or related business model like the one being used by 23andMe Company. This kind of model cannot be duplicable since the other companies will lack the kind of information that will be required to make informed business decisions. 
All these competencies dovetail easily since they use the same information which has been collected over time. Also, the kind of any information that might be new, will be related to the one that is already in the data bank and thus will be easily dovetailed. The business of 23andMe Company will be enhanced and made somehow unique in a way due to the availability of the vast amount of data which is also related to any new data that might be collected. 
The collected and store data in the database will have a strategic effect on the way a new product will be introduced. Before a new product is introduced into the market, there is always a need to collect data and have it analyzed so that the company can come up with a conclusion on the kind, and the use of the product (Vsagarwala, 2018). Additionally, the data collected will also help in showing the market gap that exists and thus the data in this case will help in ensuring the product will enter into the market successfully. 
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